Strategic Insights Academy is a full-service corporate
communications and strategic advisory services company
focusing on clients in agribusiness, sustainability,
international development, financial inclusion, climate
resilience, health, and youth employability

Who We Are
Strategic Insights Academy is a dynamic corporate communications and strategic advisory
services company focusing on clients in agribusiness, sustainability, international development,
financial inclusion, climate resilience, health, and youth employability.

Our Vision

We exist to enable your organization to connect better with your clients and stakeholders
through effective communications and strategy – driven by excellence and intellectual
curiosity.

Our Mission

Our mission is to offer strategic communications services that help your organization
effectively tell compelling brand stories, and design effective strategies in agribusiness,
sustainability, international development, financial inclusion, climate resilience, health, and
youth employability.

Our Core Values

Excellence – We deliver outstanding, above and beyond service
Timeliness – We deliver on time, every time
Intellectual curiosity – We are dedicated to life-long learning

Our Team

Our core team comprises experienced professionals who have worked in the private and nonprofit sectors in agriculture, health, international development, as well as packaged consumer
goods industries. We understand your industry, we know Africa, and we are passionate about your
success. Our team’s client experience includes more than 20 industry leaders, and we have a panAfrican footprint spanning more than 15 countries. Our clients value our unwavering commitment
to providing above-and-beyond service every time that not only meets their requirements but
exceeds them time and again. We walk with you in every step of the way to create a compelling
process, product or campaign that is truly reflective of your organization’s ethos.

Our Services

We partner with our clients from ideation to execution. We are our clients’ thought partners. Our job is not to tell our clients
what to do. We jointly create the best solutions based on our extensive experience and expertise. We provide services in:

Documentation and Content Creation

Best practice publications
Success, and results stories; and case
studies
Newsletters and brochures
Annual, impact and conference reports
Issue briefs, fact sheets and infographics

Strategic Advisory Services

Focusing on programs in agribusiness,
sustainability, research, international
development, financial inclusion,
climate resilience, health, and youth
employability. Support includes:
Project conceptualization
Concept note development
Partnership engagement
Resource mobilization

Communication Strategies

Developing strategies and plans
Reviewing current plans and providing
counsel
Support in crisis and issue management

Communication Training Workshops
Message development
Media relations
Policymaker engagement
Presentation skills
Crisis communications
Effective storytelling
Social media engagement
Data visualization

Digital Media

Social media strategy development
and engagement
Website development and
management
Monitoring and advice

Corporate Events Planning and
Management

Creating campaign strategies and plans
Mobilizing organizations, leaders,
citizens and interest groups
Leveraging media and social media
Developing compelling stories
Engaging policymakers, leaders and
champions

Crafting event concepts and briefs
Drafting messages, talking points,
speeches, media materials
Planning and logistics: invites, onsite
venue management
Organizing expert panel discussions
Managing media, videography and
photography
Post event activities – report writing,
follow-ups

Branding and Rebranding

Media Relations

Advocacy Campaign Design and
Execution

Messaging
Creating visual identity: slogan, logo,
stationery, and other materials
Developing brand identity manuals

Videography and Photography

Developing story lines and messages
Interviewing subjects
Filming and production
Photo and video editing
Event videography and photography
Developing image libraries

Developing media strategies and plans
Writing op-eds, press releases, feature
articles
Pitching potential news
Organizing coverage and media events
Being on call to respond to media queries

Our Work: some examples
Corporate Events Management:

Our thought leadership expertise convened 200 high level delegates to define actions to accelerate
agribusiness investments in Africa for Grow Africa during the World Economic Forum on Africa in
Durban, South Africa in May 2017. This was also replicated in the successful CIAT high level breakfast
on ‘Enhancing Dialogue on Nutrition Early Warning Systems for Africa’ that brought together over 100
agricultural and nutrition actors; and artificial intelligence experts during the Africa Green Revolution
Forum in Abidjan, Cote d’Ivoire in September 2017.

Our Work: some examples
Documentation and Content Creation:

We supported Heifer International in documenting the impact of its East Africa Dairy Development
(EADD) project’s second five-year phase that was coming to an end in Kenya in June 2017. Our expert
documentation team composed of a writer, editor and designer ensured that the success stories
booklet and other communication collaterals told the EADD story in an effective and interesting way by
distilling key achievements and lessons learnt during the phase.

Our Work: some examples
Advocacy Campaign Design and Execution:

We crafted an impactful “Save the Sorghum Tax Advocacy” campaign for EABL against a planned
increase in excise duty on sorghum-derived beer involving multiple stakeholders. This led to the signing
into law of the ‘Alcoholic Drinks Control (Amendment) Act, 2015’ by President Uhuru Kenyatta that
granted a remission of excise duty at 90% for beer made from sorghum grown in Kenya among other
products thereby securing a US $ 400 million value chain.

Our Work: some examples
Strategic Advisory Services:

In 2016 we supported AWARD to develop a concept note and launch a new initiative - Gender in
Agribusiness Investments for Africa (GAIA) which connects entrepreneurs to investors and technical
experts to commercialize and scale up gender responsive agribusinesses. Our support resulted in
getting funders on board enabling the execution of the First East Africa Call for Ag-tech innovations;
and a boot camp and investor showcase in Nairobi. This also resulted in AWARD getting additional
funding for other pilots in Southern Africa, West and Northern Africa in 2017.

Our client experience

Want to find out how we can partner with your organization? Contact:
Anne Wangalachi, Strategic Insights Academy, P O Box 20987-00100 Nairobi, Kenya Tel: +254 710 230 600
Email: anne@strategicinsights.co.ke
Our website is currently being revamped and will go live soon
strategicInsightsKE

